Local Government in Your Community
An iEARN project created by the students of Rada Mazganska

1. Defining the problem / the need of the Project

The process of decentralisation in the Republic of Macedonia, in addition to the other significant and fast changes in our society dramatically change the life of the citizens. We are living in the time when big and important decisions that will deeply affect the future relations in the society and the lifestyles of  all of us are to be made. From the common citizen’s point of view we often raise the question of our role here and of the manner we take part in the making of such important decisions. Everyday, we witness numerous occurences when the citizens, mostly because of unawareness and ignorance of their rights are not able to realise their requirements.  This often leads to misunderstanding and conflict, as well as to the appearance of negative energy and increased costs. A very important and inevitable issue related to the democratic development of Macedonia is the issue of the active inclusion of its citizens into the local community performance The answer to this question is actually the answer related to the issue about how citizens can influence the way of their living in the best manner and how they can accomplish their citizen rights in a quality manner by using democratic procedures and by taking part in the activities which have so far been the care of the government authorities. Inclusion in community is the foundation of the social life; though sometimes it is in accordance with the social processes and sometimes it takes the role of their corrector, it is always necessary. Besides, we shall always keep in mind that only educated and organised population would be able to acriculate its needs and actively include in the process of  community decision making. The Project “Local Self-Management in Your Community” is focused to the secondary school youth with the aim to enrich their knowledge, skills, attitudes and values that are necessary for their active inclusion in the community both as young and adult people.  The project includes the students in the real life research upon issues that are related to their local community. It foreseens their communication with the local self-government authorities, gathering and analyses of information, making conclusions and making reports, as well as considering actions that can be taken if the results of the research indicate so.   
Students from several local communities in Macedonia will mutually discuss their work under the Project, and then will exchange their ideas and experience at a forum, which will enable them to get acquainted with the conditions in various local communities in Macedonia.

2. Objectives

Overall objective

The general goal of the project is contribution to the development of autonomous and moral competent young personalities with democratic orientation which are capable to participate in the community.
Specific objectives 

The work on the Project “Local Self-Management in Your Community” is expected to enable the students with the following:

· development of citizen’s identity, awareness of their value within the society and understanding of the local community democratic process and structure;

· active inclusion in the community life and building relations with the local self-government;

critical consideration of the local self-government processes and problems and opportunities to influence and amend them;

understanding the process of decision-making, contracting, negotiating and making compromises as part of the democratic processes;

understanding the procedures to be taken in order to introduce changes in the community;

development of information technology within the process of learning and communication.

3. Target groups and beneficiaries 

Target groups 

Students from the five schools from Macedonia:

Beneficiaries

Direct: 


Young people from 5 school who will take part in the project 

Indirect: 

Communities in the environments where this project will be active and wider after dissemination. 

4. Project Implementation

The implementation of the Project will make use of the following two methodologies: learning through the Internet and learning through the community. The materials that are necessary for the preparation of every subject can be reached at the Project Web Site.  Insead of the traditional classroom instruction, the students will use only two Internet tools: Forum and Chat. The Project Forum is an important place where students and educatiors can exchange opinions and experiences gained during the field work. Тhe work on each topic begins with a message on the forum that is sent by the educator, who then gives explanations related to the material needed for study of the subject topic. Then she/he distributes assignements to the students and time limit within which they are to complete their assignments. The basic aim of the task is to prepare the students to be able to conduct a research in the local community.  During the research the educators and the students discuss at the Forum and communicate through / meet at Chat Sessions to discuss the progress in the execution of their task.  Educators’ mentoring work is carried out through the Interner, at Chat Consultations and at the Forum.  The results of the accomplished task, depending on the nature of the task, can have various forms: an essay, a report on research work, results of conducted surveys etc. After the students have worked out all anticipated topics, they get to the preparation of the final results of the completed tasks for the purpose of producing / publishing electronic journal. 

4. Activities 

Training of mentors;

Design of web page;

Work on subject envisaged by the project, including web-site day-to-day updating;

Forum discussions;

Chat sessions;

Preparation of e-journal;

Organize a seminar on which every school will present their achievements by working on the project and will got certificate for participation in project;

Produce advertising material – a flier. 
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